20 January 2026 NEMOA Board Meeting Minutes 

Participants:  Wayne Simoni, Chuck Green, Rick Morris, Brian Watson, Kim Roesner, Renee Zdon, Frank Novak, Bobby Hamburg, (excused Danny Pierce)
Annual Meeting was recommended to be held in March.  This has become OBE. New date recommendation is May, location to be determined. More information will be out soon.
Harford County has approached NEMOA to provide officials for track and field and cross-country events.  More details to come.  One item brought up for consideration: track and field/cross-country meets start earlier in the afternoon (3:30pm) than other currently officiated sports.  
The current VP for softball (Bobby) has stepped down from the position for personal reasons.  A new VP will be elected at the annual meeting in March with Rick Morris acting as VP until then. 
New 4-year Contract will be negotiated this year. A request has been made for each sport VP to bring up must-haves to add to the contract at the annual meeting to make the sport safer for the officials and athletes.  If you have suggestions, let your sport VP know. Items brought up in this meeting:
· Football: admin rep at games, crowd control, escort from field, dressing/locker room for officials to use
· Softball: need admin representative at the events, crowd control
· Swim: Limit the number of teams per swim meet, possible use of NH pool for overflow matches.
· General: Better PR with school system 
There is a need to increase NEMOA dues to help cover costs. It has been over a decade since there was a fee increase. Recommendation was made by the Treasurer that a $15/official increase is needed but incrementally added.
FYI: At the annual meeting the VP and Treasurer will be voted upon.  Chuck stated that he will run for Treasurer this cycle, but we need to consider hiring an accountant to do the Association taxes.  Also, we need someone who would like to be the Treasurer in the future to shadow Chuck to determine how to perform Treasurer duties. This will also be discussed at the annual meeting (and is a paid position).
